
IJDA MEMBERSHIP MEETING-August 12, 2014 

Shane Armstrong   Allen County Juvenile Center 

William T. Stubbs  Allen County Juvenile Center 

Chance Sweat   IDOC/DYS 

Jody Jillson-DePolis  Porter County 

Alison Cox   Porter County 

Dennis Orr   LaPorte County 

R.F. Jacobsen   Dearborn County 

Traci Agner   Dearborn County 

Danielle Zavala  YLT 

 

I. Call to Order- Alison Cox called the meeting to order at 10:45am. 

 

II. Introductions- Introductions were not done at this time.  

 

III. Approval of July’s minutes- Danielle Zavala made a motion to approve the July minutes.  

Dennis Orr seconded.  The motion passed unanimously.  

 

IV. Treasurer’s Report- No official report given.  Danielle Zavala gave an estimated checking 

account balance of $ 10, 440.76. All bills from the Summit have been paid.  The CD balance is 

$9,928.70.   

Alison Cox reported to the group that we are still in the process of switching our account to a 

different back now that we have a new treasurer.  There have also been some tax issues that the 

Executive Board is working to clear up.  We are seeking the advice of an attorney and 

accountants to take care of the matters.  The Executive Board will also be updating the By-Laws 

to give more detailed duties to the officers to ensure that these issues do not repeat themselves in 

the future.   

 

V. Committee Reports- 

 1. Membership- Robert Jacobsen reported that the membership is still at 100.   

 

 2. Trainings- Danielle Zavala reported that the grant money for the Training Library 

ended June 30.  There is currently no grants/money through ICJI available for IJDA Training.  

Danielle also brought up the possibility of having the Fall Training. There are currently no plans 

in place to have the event. Discussion ensued.  One possibility that was discussed is to have it in 

October and to have it as more of a roundtable discussion/networking opportunity for 

administrators.  The Executive Board will be meeting by conference call in the next couple of 

weeks.  We will discuss the matter more thoroughly then.  We have set the September IJDA 

Membership meeting for September 9 in LaPorte County.   

 

Alison reported that she is working with Chuck Parkins from Marion County regarding the 

online training that has been discussed at previous meetings.  This training curriculum would be 

offered to everyone in the field of juvenile justice (detention, probation, etc.) at a discounted 

price.  The more involvement, the lower the price will be.  This curriculum has many types of 



trainings available.  Also, if agencies have their own training they would like to see added, it can 

be done.   

The next step will be a training webinar set up so that detention centers have an idea how to use 

the program.  Dates for the webinar to be determined.  After the webinar, we will need to see 

how many agencies are interested in using the program.   

 

3. Summit- Danielle Zavala reported that the Summit Committee will start meeting to discuss 

the 2015 Summit immediately after September’s Membership meeting.   

 

4. Symposium- The 2014 National Symposium for Juvenile Services is being held Oct. 19-23 in 

Greensboro, NC.  Danielle has put a direct link to the registration on the Youth Law T.E.A.M.’s 

website (youthlawteam.org).  Typically, in past years, IJDA has sent people to the Symposium 

on scholarships. If you are interested in attending, please contact Danielle Zavala 

(dzavala@youthlawteam.org).   

 

5. Standards Review- Alison Cox reported that the Standards have been summited for 

promulgation.  There will be a public comment period soon.  The hope is still to have them in 

place by the end of 2014.  There was discussion about the revisions in general and specifically 

some of the training standards.  

 

6. PREA- Nothing to report.   

 

VI. D.O.C. Report- Nothing to report.  

 

VII. Juvenile Mental Health Project- Danielle reported that the Mental Health Advisory Board 

met Friday, Aug. 8.  

Alison reported that one of the items discussed was the fact that so many mental health kids are 

being brought in to detention centers.  Also, the process of getting those kids help and into the 

appropriate settings is often very difficult.  JoAnn Price from Lake County wants to get a group 

together to discuss these issues.  She would like to include the Department of Mental Health and 

Addiction (DMHA) to this discussion.   

 

VIII. Detention Discussion- Nothing to discuss. 

 

IX. ICJI Report- No report given.  

 

X. Youth Law T.E.A.M. Report- Nothing to report at this time.  

 

XI. JDAI Report- Yul Lee reported (via e-mail): 

 

Indiana hosted its inaugural JDAI Inter-state Conference July 22-23, 2014. There were attendees 

the Annie E. Casey Foundation, Indiana Supreme Court, the Indiana of Child Services, The 

Indiana Department of Correction, the Indiana Criminal Justice Institute as well as delegates 

from all 19 local JDAI sites.  Youth from Pendleton Juvenile Correctional Facility’s Future 

Soldiers Program served as the Color Guard for the conference, and did a marvelous job.  The 



major highlights of the conference was honoring of Bart Lubow (Annie E. Casey Foundation) 

and Gale Dippert (Magistrate- Marion County).  Bart Lubow was honored for retirement from 

the Annie E. Casey Foundation and his immeasurable commitment towards JDAI over the pasts 

20 years; and Gale Dippert was honored as the “Mother of Indiana JDAI” where she was the first 

JDAI Coordinator in the State of Indiana and very instrumental for the growth of JDAI in Marion 

County.  The conference was a successful event. 

 JDAI System Assessments are scheduled for the remaining seven new JDAI Counties 

(Allen, LaGrange, St. Joseph, LaPorte, Bartholomew, Monroe, and Boone Counties). The 

Northern Counties (Allen, LaGrange, St. Joseph, and LaPorte) will have their JDAI System 

Assessments conducted the week of August 12th and the Southern Counties (Bartholomew, 

Monroe, and Boone) will take place on August 26th – August 28th.   

 The next steps for the new local sites will be to conduct their JDAI Kick-off meetings, 

begin the Purpose of Detention discussions, and conducting a Detention Utilization Study 

(DUS).  From the System Assessments, the local sites will have their JDAI Kick-off Meetings 

with their local traditional and non-traditional stakeholders 45-60 days from the times of their 

actual System Assessments.   Local stakeholders will learn of the history of JDAI from a national 

prospective as well as learn of the key findings and recommendations from the System 

Assessment.   This Purpose of Detention discussion is a process that involves bringing all of the 

major system stakeholders (Judges, Magistrates, local law enforcement, detention, probation, 

schools, mental health, intake, etc.) to come to a consensus as to what the purpose of detention to 

determine which kids should be detained, released with conditions, or outright released during 

the intake process.  This process for each local community will end with local sites developing 

an objective Detention Risk Assessment Instrument (DRAI).  The Detention Utilization Study is 

a snapshot of the local juvenile justice system.  This is a quantitative assessment of the system 

where data on a sample of kids in secure detention and alternative to detention programs is 

analyzed to see how the juvenile justice system functioned based on different variables collected 

in the snapshot.  A new DUS System was developed and is being piloted in 8 local JDAI sites.  

By the end of 2014, all sites will have been trained on how to use the DUS System and the 

Detention Utilization Studies will have been conducted in all 19 JDAI sites.   

XII. Old Business- No old business to discuss. 

XIII. New Business- No new business to discuss. 

XIV. Next meeting- The next IJDA meeting will be Tuesday, Sept. 9 at 10:30am EST in 

LaPorte County.  

XV. Adjournment- The meeting adjourned at 11:20am.   

 

 

 

 


